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Abstract

Practicing Distributed Leadership by the Principals of the Private
Schools and Its Relationship to Work Life Quality from Teachers'
Perspectives in Gaza Governorates

Preparing By: Wafaa Jamal Ahmed EL-hour
Supervision by:
Dr. Mohammed H. Agha Dr. Mahmoud A.R Assaf

The study aims to identify the estimations of the private school teachers'
appreciations to the reality of their managers' practices and distributions
of their leadership as well as their correlations with the degrees of their
appreciations for the quality of work.

To achieve these objectives, the researcher used the descriptive analytical
method for the relevance of such studies to describe the phenomenon
which is the core of this analytical study and to analyze the data to come
up with the relationships among the variables.

The researcher built and designed two questionnaires. The first measures
the reality of the practice of distributed leadership which consisted of 39
items distributed on 4 areas: (the school's vision, shared responsibility,
leadership practices, artwork and tutorials). The second was used to
determine the degree of the respondents' appreciation to the quality of
working life and it consisted of 42 items distributed on 5 areas: (human
relations at the school, the school safety environmental material,
incentives and rewards, continuous improvement, and competitive
advantages).

The questionnaire sample of the researcher consisted of (378) male and
teachers on whom the study was conducted and their percentage

The study showed the following consequences:

1. The total degree of estimation for the private school managers' practice
of distributive leadership from the teachers' point of views were relatively
(76.93%), which was significantly great.



2. The total degree of appreciation of the quality of work, from the
teachers' perspectives, was at a relative weight of (70.96%), which was
greatly significant.

3. There were significant differences at (« <0.05) between the mean

scores of estimation respondents to the reality of the practices of their
managers of the distributed leadership due to the variable sex in favor of
the (female) managers , while there were no significant statistic
differences at (« <0.05) among the mean scores of appreciation due to

the variable of specialization.

4. There were no significant differences at (« <0.05) between the mean

scores of the respondents' sample estimation to the level of quality of
work in regard to the variables of sex and specialization, while some
significant differences were shown in regard to the variable of years of
service/experience (less than 5 years).

5. There was a strong positive correlation, which was statistically
significant, between the degree of the respondents' estimation for the
practices of the private school managers and their dispersed leadership
and the degree of appreciation for the quality of work from the teachers'
perspectives in the provinces of Gaza, where the correlation constant
level reached (0.781).

In light of these results, the researcher recommends the following specific
results:

1. Distribution of concepts about the validity of distributed leadership and
the dissemination of this significant and effective culture among school
managers to carry it out in all schools.

2. Promoting managers and teachers who are using the distributed
leadership style and to compare their performances with the best
performances in the overall schools, using the most possible and effective
comparative methods.

3. Backing up private school managers by giving them more power,
validity, and capacity to enable them grant roles to teachers and to share
them administrative work and other responsibilities and co-works.
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